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Proposal on way forward to 5 November Momentum National Committee

i) the 5 November NC decides the date and the basic shape of the February conference
including delegations, timescales and ability to submit motions. The NC should elect a
reasonably large and representative conference arrangements committee (say of 10) to take
things forward, confirm venue, and agenda, deal with and resolves issues that arise and
delegate tasks to staff to carry out — this body and not the Steering Committee should have
the ultimate say.

Below is our proposal that we want the NC to adopt ("Proposed composition of February
conference")

ii) between the 5 November NC meeting and Monday 9 January, the NC, each local group,
region, group of members above a certain size (say 50) and equalities group can submit two
motions to the conference — whether constitutional (ie proposals for the permanent structure
of Momentum) or about Momentum’s political orientation/what we stand for or about policy.
These are published on 9 January on the website.

The conference arrangements committee sorts out a system of compositing (i.e. each group
names a contact who can liaise with others proposers to composite motions together to reduce
the number by Friday 20 January).

Regional Groups are proposed to meet between 20 January and the week before Conference
to vote a priority order i.e. 1 to 20 on motions. This leads to a score for the priority motions
nationally and each Regional Group nominates a member for the Standing Orders committee
to agree the order for motions and timing for speeches.

Proposed composition of February conference — submission to 5 November
NC

Delegates elected by local groups (this has already been agreed by the NC), on the basis of
number of members in that area. A final figure of delegates to be agreed by the CAC in
consultation with the National Committee but we suggest something between 1 delegate per
20 members-1 delegate per 40 members (or part thereof) — with a minimum of 2 and
maximum of 10, ascending in twos. Delegations must be at least half women and with at least
1 youth for delegations of 4 and above and 2 for delegations of 8 and above.

This would produce a conference of roughly 4-700 people, which seems a reasonable size in
terms of logistics and also in terms of meaningful democratic participation and control (not
too small and not too big).



